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Creating 
Quality 

Trainings 





Why Bother? 



ADDIE 

A.D.D.I.E 
•Analyze 
•Design 
•Develop 
•Implement 
•Evaluate 



Analysis 

Analysis 



Conducting a Needs Assessment 

Identify a 
Need 

Determine a 
Plan 

Gather Data 
Analyze 

Data 
Make a 

Decision 



Collecting data 



Writing Learning Objectives 

WHO will do 

WHAT by  

WHEN and  

HOW WELL? 



ABCD’s of Objectives 

A 
B 
C 
D 

udience 
ehavior 
ondition 
egree 



Design 

Design 



Adult Learning Principles 

Adult Learning Principles 

1.  Need to 
know WHY 

2.  Have a Self-
Concept 

5.  Internally 
Motivated 

3. Have 
Experience 4. Help 

them Cope  

6.  Understand 
Motivation 



Develop 

Develop 



Start Here, Not Here 



Resources- Development 



Implementation 

Implement 
*Learning 
Styles 

*Environment 

*Delivery 



Learning Styles 



Learning Environment 



Dynamic Delivery 



Evaluate and Enhance 

Evaluate 
& 

Enhance 



Why Evaluate 



Kirkpatrick’s Four Levels 

Kirkpatrick’s 4 Levels: 

Level 1: 

Level 2: 

Level 3: 

Level 4: 

Reaction 

Learning 

Behavior 

Results 



Means for Evaluation 

Method Level 1 Level 2 Level 3 Level 4 

Survey X X X X 
Interview/Questionnaire X X X X 
Focus Group X X X X 
Knowledge Test 

  

X 
    

Skill Observation 
  

X X 
  

Presentation 
  

X 
    

Action Planning/ 
Monitoring 

  

X X 
  

Action Based Learning 
    

X 
  

Key Business HR 
Metrics 

      

X 



ROE v. ROI 

ROE- Return on 
Expectations  

v.  
ROI- Return on 
Investment $ $ 

$ 

$ 
$ 



General Tips 



Tips- Be Yourself 



Tips- Understand the Content 



Tips- Interpersonal Skills 

http://kimchi-icecream.blogspot.com/2009/05/korean-student-pointy-sense-24-hour.html 



Tips- PRACTICE 

http://www.stltoday.com/entertainment/books-and-literature/book-
blog/article_e1537b26-8fcc-5a23-a531-ec50fe99b9a8.html 



Tips- Practice What You Teach 

Do as I say 
not as I do 



Tips- Use Media Appropriately 

Woosh 



Tips- View First 



Tips- 3Cs 

C 
C 
C 

redible 

ompetent 

onfident 



Additional Resources 

Additional 
Resources 



Additional Resources 

Image Credits: 
Slide 1-4:  ClipArt 
Slide 6:  ClipArt 
Slide 8-9:  ClipArt 
Slide 11:  ClipArt 
Slide 12:  Screenshots; Microsoft Office Products, Windows 
Slide 13:  State Library of Ohio, Learning Roundtable, Techsoup for Libraries, WebJunction Ohio 
Slide 14-20:  ClipArt 
Slide 23-25:  ClipArt 
Slide 26:  http://kimchi-icecream.blogspot.com/2009/05/korean-student-pointy-sense-24-hour.html 
Slide 27:  http://www.stltoday.com/entertainment/books-and-literature/book-blog/article_e1537b26-8fcc-
5a23-a531-ec50fe99b9a8.html 
Slide 28:  ClipArt 
Slide 30:  TED:  http://www.ted.com/talks/eli_pariser_beware_online_filter_bubbles.html 
Slide 31-34:  ClipArt 



Contact Info 

Kathryn Sabol Campbell 
Library Consultant 
State Library of Ohio 
kcampbell@library.ohio.gov 


