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Ohio
Library Collaboration –
Why it is Not Optional:

A Proposal for a Successful 
Future

May 21, 2007

Ohio Library Council

Let’s Examine
• The World –dramatically changed and 

rapidly changing
• Our users  – multi-generational diversity –

and what they need and want
• The reality of library resources and funding

And Propose
• Goals and Solutions for a successful 

future
• Steps to bring these into reality
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The World Has Changed
• The Web
• Information Intensity
• Global Markets
• Emerging Economies
• More Rapid Change
• Lifelong Learning Required

“Let others praise ancient times, I am glad 
I was born in these.” Ovid

Libraries have changed

• Trying to be the “third” place
• More media to offer

– Books in multi-forms: paper, PlayAways, CDs, 
tapes, and…

– Videos, DVDs, downloadables, and…
• Role in computer literacy training
• Virtual place requiring upkeep
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Diversity in who we serve (who we are)
From Digital Immigrants…

• Traditionals
• Born before 1944
• Value duty, discipline, thrift, sacrifice  
• Understand vertical authority and 

conformity
• Baby Boomers
• Born 1945-1964
• New affluent, middle class-suburbs  
• Value individuality and personal 

fulfillment.
• Generation X
• Born 1965-1980
• Women working, personal 

actualization, 
• Pragmatic and adaptable

…to the Digital Natives

• Generation 
Next/Millennials

• Born 1981-1988
• Self-interested but 

tolerant 
• Instant gratification
• Web 2.0 mentality
• Generation beyond 

the Millennials ???



4

Across the Generational Spectrum, 
they expect

• More 24/7 digital information
• “Full text” in all formats to the desktop not citations
• Rapid access if not electronic to the desktop 
• One-stop or easy click through web sites
• With easy, DIY  interfaces
• Ease, scope, and simplicity of Google/Yahoo
• Social software & ability to customize and 

contribute
• What they can get quickly is good enough 
…….But, Access to What …and from 

Whom?????

From OCLC’s Perceptions of Libraries and 
Information Resources 2005 report
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From OCLC’s Perceptions of Libraries and 
Information Resources 2005 report

But, they still need us!
• More information is readily available…but not all 

free 
• Is the wealth of free stuff the right stuff? 
• If they think it’s good enough and easy to get, 

Yes!
• Dying of thirst in a 6 inch ocean of information

– If it’s not on Google page 1 results does it really exist?
– For what purposes is the free stuff not the right stuff?
– What do traditional library service functions mean in a 

DIY world?

“One of the most dangerous forms of human 
error is forgetting what one is trying to achieve.”
Paul Nitze
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Our Service Goal Broadly Stated
• The goal of Ohio libraries, school, public, and 

academic, is to guarantee that Ohio residents 
have universal access to a core set of 
information resources necessary to compete 
in the global economy of the 21st century. From 
school-age through adult life-long learning, 
Ohioans need to be information literate, have 
ready access to information and make effective 
use of information to succeed in education, 
industry, and their personal lives.  Information 
literacy, access, and use are prerequisites for 
Ohio's future success.

• Most libraries DID NOT, DO NOT and WILL NOT
have all the information resources their patrons 
need

• More information access is required to be 
relevant/successful – and its not all free

• Information resources are proliferating
• Information costs are growing faster than 

individual library budgets
• Acting as individual islands, libraries cannot 

leverage significantly greater access on limited 
funds

• Best Case – libraries will be marginalized

How do we reach this goal?
Not as individual library islands 
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• To gain Economic leverage
– lowest unit prices, controlled costs
– increased economic bargaining power
– demonstrate improved efficiency/effectiveness 

to state government 
• To gain Information Access leverage

– much, much, much more access – per $ spent
• To gain Operational leverage

– maximize use of computer investment
– Improve access to meet user needs
– be prepared for rapid developments

Conclusion – Libraries must Cooperate
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As Individual
Licensors

OhioLINK as
Group Licensor

Contemporary
Womens Issues

Business & Industry

MathSciNet

Lexis-Nexis

Britannica Online

A Sample from the 
OhioLINK Collection$2,872,300

$943,500

Savings of
$1,928,800

Group Purchasing Power Works –
typical leveraging power versus 

individual libraries
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Libraries Connect Experiences

$309,000$?????????Newsbank

$425,000$1,250,000Britannica Online set

$254,000$1,286,500Access Science

$  75,000$?????????Oxford Reference Online

$2.5 million+$15 millionEBSCO Collection

As GroupAs Individual 
libraries 
(est.)

Group Purchasing Power Works - Costs 
controlled with expanded rather than 

diminished content 
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Why don’t we act together more often?
• Legacy of the print world - everyone is an island
• Everyone is a unique island
• Legacy of the print world - Everyone buys as an                  

island
• Legacy of the print world – rationing -selection is key

Gatekeeper versus Gateway mentality
• Legacy of the print world - underestimate the benefit of more
• Politics – local money, control, and independence
• Timing – we don’t think long term
• Timing – the water is over the dam
• The vendors’ own pricing schedules
• Bottom line – you won’t go out of business if you don’t
• Assumption that it is a zero sum game… so what if it is?

Cooperative
Goals for the Future

• Create a permanent Ohio Web Library with 
online reference support

• Expanded and Increased SWRS -
Statewide Resource Sharing - patron 
initiated ILL, including delivery

Financial Goal for the Future
• Expanded and permanent state funding for 

these activities beginning in the F10-F11 State 
operating biennium 
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Let’s be Honest
• Devil is in the Details
• Estimates of capital or annual costs will be 

uncertain and depend on the ultimate 
degree to which the goal is met

• Must sell Information as Utility first – we 
want multi-type funds as incremental 
funds!

• Not worth arguing about the details if there 
is no funding

“Good judgment comes from experience, and a 
lot of that comes from bad judgment.” Will Rogers

Ohio Web Library

• Multi-disciplinary core electronic resources 
provided statewide across schools, 
academic institutions and public libraries

• Provides equitable access necessary for 
21st century societal & economic success

• The only affordable and accessible means 
to do so

• Includes Know-It-Now and its successors
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A core O-W-L already exists
• EBSCO – 22 database package
• **Encyclopedia Britannica
• **Newsbank
• **Art Collection images
• **Oxford Reference Online collection 
• **Access Science
• **Chadwyck-Healey Literature collections
• **Learning Express Library Practice Tests
• Total of $4,147,283
• **Of which $1,314,384 is LSTA only 

through June 2008
• **KIN – LSTA funded through June 2009

What should the Ohio Web Library 
include? An array of resources in:

• Arts 
• Biography 
• Business/Economics 
• Careers/Prof 

Development
• Consumer Advice 
• Foreign Language 
• Genealogy 
• Geography/Cultures 
• Government 

• Health/Medical 
• History/Current 

Events/Issues 
• Legal/Law 
• Literature/Literary 

Criticism 
• Multi-disciplinary 
• Research Tools 
• Science/Math 
• Social Sciences 
• Technology 

See Handout for more Details
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Ohio Web Library Obstacles
• Complete focus on locally distributed funds –

go it alone mentality
• Failure to appreciate power of group buying 

power
• Failure to focus on the life-long impact on the 

user and the state – what’s in it for me now?
• The database horses are out of the barn –

yes, but there is very little available widely 
• Efficiency and Interdependence have a price
• The cost  - Winter 08 RFP will provide basis

LSTA: Seed Money or 
Sustaining Programs?

• Not the ongoing answer
• If it all goes for sustaining 

programs, where will we get start-
up money for innovative programs 
in the future?
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Expanded SWRS
• Options for Linking Academic – Public – School 

ILS Systems
– More Ohio Libraries Share MORE
– OhioLINK’s III central catalog as a core
– Hybrid/Other

• Invest in Open Source ILS to bootstrap tail end
• SWRS provides discovery but does not get the 

material delivered.  Delivery MUST be included. 

SWRS obstacles

• My shelves will be empty because 
everyone will want my stuff

• My customers will not get the newest 
material

• My material will not be returned
• My staff will not be able to keep up with 

the demand
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More SWRS Obstacles
• Complexity of the current resource sharing in 

Ohio
• Wealth of consortia 

– Numbers of agreements and arrangements
– Richness of collections / resources

• Technical linking issues and communication 
between different ILS systems

• Identifying the best (not perfect) solution
• Paying for delivery
• Estimating costs

What do we do to be successful?
• Become united for a common cause 

– Ever improving library service to all Ohio 
residents

– Our customers are or will be the same 
• Speak with one voice
• Think big - transformational economics 

and access can overwhelm library 
differences

• “The perfect is the enemy of the good”
– we will never find a perfect time or solution  
– with a good solution we can achieve much
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The rest of the day…

• Today- reflect and comment in the lunch 
time regional groups and afternoon feed 
back session

• Discuss reactor panel comments
• Commit to working together

“Even if you’re on the right track, you’ll 
get run over if you just sit there.” Will Rogers

Next Steps #1 – we recommend
• Set up statewide steering group to refine the 

message of advocacy actions we will take
– Representative of library communities united 

• Create Task Forces if needed to support 
funding advocacy 
– Ohio Web Library
– SWRS
– Others 

“Rules are made for people who aren’t willing to make 
up their own.” Chuck Yeager
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Next Steps #2 – we recommend

• Study and learn more about LCO and 
collaborative efforts at 
http://www.librariesconnectohio.org/

• Subscribe to upcoming LCO email list for 
ongoing discussion and communication 

• Set up communication network of town 
hall meetings/web page/email list to get 
and keep all informed

“Even if you’re on the right track, you’ll 
get run over if you just sit there.” Will Rogers

Questions for reactor panel and 
regional lunch groups to consider

-What do you think about the two key components-
the Ohio Web Library and SWRS? Do you agree 
that these are the key components to 
include? Others? 
-The presenters mentioned state funding is 
necessary for the Ohio Web Library and 
SWRS. Are there other practical sources?
-What will be the most effective message, process 
and activities to obtain ongoing funding for the Ohio 
Web Library and SWRS?
-What do you think your role can and will be in this? 
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Reactor Panel
• Greg Byerly – Kent State SLIS, moderator
• Vicki Montavon – Dean, University of Cincinnati 

Libraries
• Pat Losinski, Director, Columbus Metropolitan 

Library
• Abigail Noland, Director, Preble County District 

Library
• John Miller, Superintendent of Schools, 

Loudonville-Perrysville Exempted Village School 
District

• Laurie Switzer, Library Media Specialist, 
Strongsville High School 
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