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Northwest Region Breakout Group Discussion Notes 
 
The Northwest Region breakout group already benefits from several established school, 
academic and public library collaborations and partnerships, and in many cases, resource sharing 
among the libraries already exists.  These partnerships led the discussion and concern was 
voiced about including other types of libraries, such as special libraries, CIRC and media centers 
in future collaboration and cooperation efforts.  Several academic librarians commented on 
collaborating even more with other area libraries.  The group felt the need to be broad in thinking 
about collaboration and to investigate what others have done. 
 
The group agreed that the Ohio Web Library (OWL) and Statewide Resource Sharing (SWRS) 
are key components to pursue, but felt that stronger definitions were needed for both 
components.  It would be helpful to define what would be shared on two levels: electronic and 
physical materials such as books.  Streaming media such as video on demand should also be 
included.  The group mentioned the need for more of a “Google” interface or “one click shopping”, 
plus the need for agreement on one group of databases using group purchase of core databases 
and “paying as you use them” for other databases.  Adherence to one set of standards with a 
minimum adherence for OPLIN, INFOhio, and OhioLINK would be essential for collaboration.  
Providing incentives for collaboration or punishments for not collaborating would be another way 
of stressing the need for cooperation and partnerships. 
 
Although OWL and SWRS were important to the group, comments were shared about the need 
for IT support for all libraries and in particular, funding for small libraries for general tech support 
and networks.  It was stressed that “one shoe doesn’t fit” all.  Not every library needs databases 
and not all of the public uses them.  Speakers of other languages need to be considered and 
delivery needs to go as close to the student and patron as possible.  Concern was also voiced 
that the Fretwell-Downing communication software for Ohio Libraries Share: MORE may be a 
band-aid for those not on the same system. 
 
Funding options included a need for a “percent based share” for each library, and a mixture of 
funds from individual libraries and the General Assembly.  Libraries may need to reorganize and 
consolidate, and reallocation of funds devoted to current services and organizations may be 
necessary.  All agreed that ongoing funding will be essential. 
 
A larger umbrella for OPLIN, INFOhio and OhioLINK would be needed to purchase databases.  
The group stressed one portal for all databases regardless of vendor and the importance of 
having one library card that works for all databases.  It shouldn’t matter “who the user is or where 
the user is”.  Considering how the public would use this portal should be included in developing 
the Ohio Web Library. 
 
All agreed that not only marketing services, but also marketing collaboration/cooperation efforts 
would be crucial to show the public and legislators how libraries work together to provide 
resources and services.  To be able to succeed, state level leadership would be important.  In 
many cases cooperation already exists on the local level, however, there is a need to hear that 
state level organizations are also committed to cooperation.  Proprietary issues cannot get in the 
way.  Personal buy-in and a need to include more decision makers such as deans and board 
members were also mentioned as keys to successful collaboration and cooperation.  
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