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Final Project Reports

Columbus Metropolitan Library

Innovative Technology/Columbus Memory

Project Coordinator:  Bonnie Chandler

Federal Award:  $55,700

	Project Purpose:
	The purpose of the Columbus Memory project was to create a digital museum of items and resources that would support and engage the user in recreational and/or scholarly research of local history. The project was a collaborative venture between Columbus Metropolitan Library (CML) and Columbus Historical Society (CHS) and created a platform to allow for future collaborations with similar organizations. The first goal of the project was to create an online archive by scanning historically significant items from both organizations’ collections with an open book scanner. The second goal of Columbus Memory was to serve as an ongoing digital repository that other organizations, institutions and citizens can contribute to in the future and to be available in time for the celebration of Columbus’ Bicentennial in 2012 when an increased interest in local history is anticipated. The third goal was to provide students and teachers of Columbus history a resource for digital maps, artifacts, photographs and primary documents that support the Academic Content Standards for third grade social studies. A related objective of the Columbus Memory project was to strengthen the partnership of CML and CHS, the main repositories for local history in Columbus, and lead to future collaborations between the organizations. 

	Project Activities/Methods:
	A Project Scope Charter was written at the beginning of the project. This charter identified the goals, outcomes, and communication plan for the project. It also included a timeline with key activities and key staff assigned to the project. Regular meetings with the key stakeholders were held throughout the project which was essential to staying on task and on time. Having two project managers, one on the Public Service side and one on the Digital Services/Information Technology side, also kept the project on track. During the first quarter, scanning equipment was purchased and staff received training. The Columbus Postcard collection was outsourced to a vendor for scanning. In-house scanning and training on CONTENTdm occurred. Initial meetings between CML and CHS to begin planning programming were held. In the second and third quarters, contacts were made with the Director of K-8 Curriculum at Columbus City Schools. A Columbus City School teachers Needs Assessment survey was conducted by PIRE, the project evaluator, and PIRE also conducted a Baseline Stakeholders Satisfaction survey. CML staff began adding metadata. A web design firm, IDDG, was hired to design the Columbus History Timeline. The postcard scanning was completed by the vendor, a first draft of the web design was finished and the web design for the portal page completed. The Columbus Memory prototype was demonstrated at CML for the COSI Titanic Teacher Day program. Columbus Memory was officially launched on August 18th. The final result of this year-long project is a digital repository for Columbus history called Columbus Memory which launched August 18th with almost 3,000 digital images including books, photographs, postcards, physical objects, maps, sheet music and other primary documents. A variety of material provided by the partners and donors led to a database which is rich and deep with content. It is made up of five unique collections: • Columbus Metropolitan Library Collection • Columbus Historical Society Collection • Reeb, Deibel, Ruffing Columbus Postcard Collection • Reeb, Deibel, Ruffing Columbus Sheet Music Collection • Doug Davis 1913 Flood Collection Federal funds were used for the web development and the INDUS 5002 color book scanner. 

	Project Outputs:
	Outputs were measured as part of the evaluation. Key outputs included: 1. Development of the Columbus Memory site on schedule and within project budget. 2. Implementation of Columbus Memory on schedule. 3. Maintenance of existing partnerships and development of new partners. 4. Dissemination of information about the Columbus Memory project. More items were scanned than originally anticipated – over 2,700 items. Metadata was in place for all items prior to launch due to having additional staff from Technical Services assist the primary project team. In all, eight staff spent 756 hours adding metadata between March and July. 133 hours were spent scanning by staff and the vendor during the course of the project. The Digital Services project team members began testing the database in July. They brought in other members of their staff to test the “user experience” – essential fresh eyes. At the beginning of August 2010, final testing was done on the database prior to launch. The Columbus History Timeline was tested and completed, essays were added to the Teacher Resource page and final tweaks were done to the design of the Teacher Resource page. The site launched on August 18th and a Community program to unveil Columbus Memory was held the evening of August 19th. Teachers and General Public use: As of October 26, 2010, analytics collected by the Columbus Memory site show that there have been 5,826 pageviews, 2,520 visits and 1,667 unique hits to the site since it went live August 18th. In addition, heat maps (which show usage of specific areas within the site) show that users are most frequently accessing the keyword search and browse feature on the portal page and the Featured Collection, followed by the Columbus History Timeline. On the Teacher Resource page, the most frequently accessed areas are the Did You Know (fun facts), Lesson Plans and the essays under Additional Media Resources (in that order). Analytics also show the average time users spend on the site is over three minutes and they view more than two pages. This is significant for the web, where the average time spent on a web page is usually 30 seconds or less. Although the majority of users are from the United States, there were visits from users in Canada, France, UK, Morocco, Australia, Russia, Netherlands, China and Singapore, illustrating the fact that digital collections have global interest. At the beginning of the project, a press release went out to the media resulting in an announcement in the Columbus Dispatch in October. In January, the project was discussed in a Business First article about CHS, and toward the end of the project, an article was published in the State Library online newsletter. Several print pieces were developed and sent out to partners, schools and library branches. At the end of the project CHS published an article in their online newsletter, “The Arches.” 

	Project Outcomes:
	The project evaluation focused on measuring two key outcomes—awareness and utilization. The evaluator also conducted a post-launch stakeholder survey with project stakeholders to ensure satisfaction and to measure use. Awareness of Columbus Memory The project team has taken several opportunities to reach teachers in the community. By working with COSI, CHS and CML staff availed themselves of several opportunities to reach teachers. In October 2010, over 200 teachers attended Capital City Day at CML where Columbus Memory was introduced and demonstrated. The project team also worked to reach members of the general public. On August 19th, a program was held at CML for the community to unveil the web site. Forty-two people attended the program, including members of the CHS Board, CML’s Executive Director and the Program Manager for the Columbus Bicentennial. At the end of the program, several attendees came forward who wished to be partners and add collections to the site. The Columbus Jewish Historical Society, German Village Historical Society, Columbus Police Department, and an individual donor with a collection of Ohio Penitentiary material. The database holds prominent place on the CML homepage (www.columbuslibrary.org) and is linked to CHS’s homepage (www.columbushistory.org). It also has its own unique web address (www.columbusmemory.org). Presentations were also made to the CML Board of Trustees and Executive Leadership Team and the Homework Help Center Coordinators who help students in the CML’s 20 Homework Help Centers in the branches. One of the desired outcomes of the project was to have CML and CHS seen as leading resources and repositories of local history. Since the unveiling of the database, there has been a great deal of community interest. 

	Other Results:
	The Columbus Memory Project included formative and summative evaluation activities. Formative evaluation activities were designed to provide feedback that could be used (1) to improve the development process for the Columbus Memory site; (2) to improve the actual Columbus Memory site; or (3) to ensure that the Columbus Memory site was developed on schedule and on budget. The project evaluator, Dr. Matt Courser, participated actively in project meetings and in project development. He used a learning approach to provide project staff and stakeholders with ongoing data to help them make better decisions regarding the development and implementation processes and to provide a better understanding of factors influencing project outcomes. The results presented below are drawn from the following surveys and evaluation data: 1. Baseline Stakeholder Survey. The Baseline Stakeholder Survey was fielded as a web survey during May 2010 with project stakeholders. This survey sought to gain input from stakeholders on their inclusion in the development process, on challenges and problems that had occurred during the development, on how well project staff had worked through the challenges, and suggestions for how the development process could be improved. 2. Needs Assessment Survey. This survey was fielded as a web survey during May 2010 with third grade teachers in the Columbus City School district (a primary audience for the Columbus Memory Project). This survey provided the project team with information about the current resources that were available for teachers to teach students about the history of Columbus and asked them to provide input on resources that they would like to have available for their students. This feedback was used to improve the development process for the Columbus Memory Project site. 3. August 2010 Stakeholder Survey. Wave 2 of the Stakeholder Survey was fielded as a web survey during August and September 2010 with project stakeholders. This survey sought to gain input from stakeholders on their inclusion in the development process, on challenges and problems that had occurred during the development, and on how well project staff had worked through the challenges. Wave 2 of the survey also sought to measure stakeholder satisfaction with the Columbus Memory Project site, along with their usage of the site. 4. User Pop-up Survey. After the Columbus Memory site went live in late August, a pop-up survey was embedded into the website to capture use of the site, satisfaction with the site, and perceived gains in content knowledge. Data collection on the User Pop-up Survey began in mid-September. 5. Website analytics. To track use of the Columbus Memory site, the evaluation used the following analytics: counts of pageviews and unique hits to the website and “heat maps” that are used to identify the areas within the site that are used most frequently. A "pageview" is defined as a request from a visitor’s browser for a displayed web page; this is often called a "hit." A "visit" is a series of clicks on your site by an individual visitor during a specific period of time. 

	Anecdotal Info:
	1. Stakeholder Survey comments about development process a. “Many different components are happening and being juggled at the same time. It is a productive and complex project schedule that is being managed well. Including technical detail, web design, and work with vendors to develop timeline features.” b. “The communication throughout the development process has been very good.” c. “The library and their staff are wonderful partners and truly listen to suggestions and work in a timely fashion.” d. “The team had a can-do, positive attitude throughout the project, even when we were faced with multiple technical issues and sometimes short deadlines. The team was collaborative, hard-working, creative, patient, and dedicated to putting out the best product possible. I’m very proud of them and hope to work with this same group in the future.” 2. Stakeholder comments about Columbus Memory site a. “The searching is now quite powerful, as well as flexible. The keyword search that searches across all collections is extremely comprehensive and rich. Also the browse page allows users to pinpoint their searching through independent browsing of the different collections that make up Columbus Memory. I also love the timeline feature. It’s a fun, educational tool for learning about Columbus History. The How to Contribute section is also crucial for growing the collection and many organizations have expressed interest in contributing already!” 3. User/Teacher comments a. “This is my first year at teaching Social Studies to first graders. I welcome any resources.” b. “More Lesson Plans ideas for Language Arts and well as 18th & 19th Century History.” c. “Columbus Memory is comprehensive in scope, easy to navigate and meaningful because it allows students to explore their town on their terms” d. “Columbus Memory, as it evolves, will be a wonderful resource for teachers, students, professional historians and all those interested in the history of our city.” 

	Exemplary Reason:
	The Columbus Metropolitan Library "Ohio Memory" project is an example of how a digitization partnership project should be planned, implemented, and evaluated. It is a model that can and should be replicated by other libraries and entities interested in similar projects. This was a collaborative project from the beginning. CML worked closely with CHS throughout the project. The CML team met weekly on the project and the CHS Executive Director attended key meetings involving web design, Columbus History Timeline design, and programming. The key partners for the project were CML, CHS, and CCS. The partnership between CML and CHS remained strong throughout the project. The Columbus Memory website was designed with its own unique brand that can be shared by both CML and CHS. The Columbus Memory homepage also features both organizations’ collections, logs and links to their respective sites. There is also a link to CHS’s Lesson Plans on the Teacher Resource page. A CML staff member serves on the CHS Board of Trustees which kept working relationships and communication between both organizations strong. CHS brought CML into programming opportunities on several occasions. Involvement in programming and planning programs with CHS is continuing. Additionally, as a result of the project, a staff member from CML and a staff member from CHS have been invited to serve on the Columbus Bicentennial Celebration subcommittee for Education and School Integration. One of the unique features of the project is that it is a memory project with more than just digital images. One of the special features of the website is an interactive timeline of Columbus history beginning in 1000 BC with the Mound Builders and going to 2010. The ability to populate the timeline with additional images and text will be part of the ongoing phases of the project. Additionally, a separate Teacher Resource page was designed for educators and students. This page includes a link to the Columbus History Timeline, essays written by library staff on topics of local interest, fun facts about the city and a link to Lesson Plans written by staff at CHS. Evaluation and assessment occurred throughout the project, thus ensuring that the product would meet the needs of the target audience. Two waves of stakeholder surveys were fielded during the development process (in May and August 2010). Stakeholders from CML, CHS, and CCS were included in the sample. The purpose of these surveys was to obtain formative evaluation data that could be used to improve the development process for the Columbus Memory site. In the first survey, 85% of those responding indicated that they felt they had been included throughout the development process. One of the desired outcomes of the project was to have CML and CHS seen as leading resources and repositories of local history. Since the unveiling of the database, there has been a great deal of community interest. Representatives from the Hilltop, Franklinton, Clintonville, German Village, and University District Historical Societies, The Columbus Jewish Historical Society, Columbus Police Department, and an individual donor with a collection of Ohio Penitentiary material have inquired about becoming partners. The State Library was the recipient of an IMLS Connecting to Collections Planning Grant. One point that has become clear during the Connecting to Collections process is that libraries and museums/historical societies in Ohio often seem themselves as independent with no overlapping needs or collaborative opportunities. This project proves otherwise and can become a model for library/historical society cooperation and partnership. 


Instructional Technology Centers of Central Ohio (ITSCO)

Innovative Technology/Literature Lounge III

Project Coordinator:  Amy Palermo

Federal Award:  $103,164

	Project Purpose:
	Literature Lounge Phase III focused on the creation of video resources called Book Talks which are delivered through interactive videoconferencing activities. Phase I of the program created a partnership with Worthington Libraries to offer Book Talks to educators using Interactive Video conferencing equipment. Phase II allowed the project to purchase needed infrastructure and expand the program to additional public libraries offering added Book Talks to educators. Phase III used federal funds to continue to create and deliver professional development and content for media specialists and teachers. Phase III also involved students in the process. The librarian and student created Book Talks were edited, converted and uploaded to two web sites, Ohio on iTunes U and http://itscobooktalks.infohio.org. The Literature Lounge Book Talk project was created to bring digital Book Talks to K-12 educators and students. Through this grant, ITSCO was able to recruit additional partners allowing them to offer more content while distributing the workload among more librarians. Along with the additional library involvement, six school districts were recruited, providing professional development and access to materials for student integration. Finally, ITSCO partnered with Ohio on iTunes U and INFOhio to create two web resources educators may use to find archived librarian and student Book Talks. Specific objectives of the project were: 1. Recruitment of four schools and their libraries to be added to the Literature Lounge III project. 2. Professional development through a series of face-to-face courses that coach teachers and students on how to create their own video book reviews. 3. Content distribution including media specialist designed Book Talks as well as teacher and student shared Book Talks which will be showcased through ITSCO’s website, iTunes U and INFOhio’s online catalog. 

	Project Activities/Methods:
	Recruitment of additional libraries and schools was accomplished by leveraging contacts within the library system. Using an email blast, ITSCO contacted member schools to explain the project. ITSCO limited the number of participants to eight schools. Once the announcements went out, Worthington City, Upper Arlington City, Ohio School for the Deaf, Huntington Local, Buckeye Valley Local, Columbus City-Hilltonia Middle School, St. Brigid of Kildare and Washington Courthouse Local Schools committed to the project. Ultimately, Worthington and Upper Arlington City Schools did not participate in the project. Professional development was offered to all participating librarians and teachers involved in the project. On three separate dates, staff held a professional development session at ITSCO. The session included an overview of the project, a general description of the interactive videoconference equipment, and basic requirements for the project. Additionally, professional development events were held at all the participating schools. ITSCO offered an initial session with follow-up sessions customized to the individual school. The initial session included an overview of the project, requirements, training for the Flip camera and book talking content. Additionally, participants needed training on interactive videoconference equipment. An unintended activity was the creation and development of a Book Talk wiki. It was suggested and agreed that ITSCO should create a wiki for everyone to use to stay connected with the project. The wiki gave all participants an area to post project information, contact addresses and numbers and an area to communicate with each other. Content was distributed via interactive videoconferencing equipment and through partnerships with eTech Ohio and INFOhio. Each Book Talk session is hosted at ITSCO and bridged by eTech to participating schools. Each session is recorded for additional distribution through partnerships with eTech Ohio and INFOhio. The student projects included live interactive videoconferencing with other participating schools. These live sessions were not recorded, but were used to give the students an opportunity to communicate with other participating students. The library and student Book Talk sessions were recorded. Each session was edited, converted and uploaded by ITSCO staff to Ohio on iTunes U and/or the ITSCO INFOhio Book Talks web site (http://itscobooktalks.infohio.org). Four marketing tools were used for the project. First, each issue of the ITSCO quarterly newsletter had an article on the project. The newsletter is distributed to 30,000 educators in the 19 county service area. Second, ITSCO is a member of the Ohio Distance Learning consortium. ITSCO used the Ohio Distance Learning listserv to promote the librarian-led sessions. Third, by creating a web presence, ITSCO was able to have a dedicated location in the Featured Programs area of the web site. This gave ITSCO the ability to advertise a link and communicate information to interested parties who may not have received the newsletter. Finally, ITSCO presented the project at a number of meetings and conferences throughout Ohio. Federal funds were used for costs associated with professional development activities, web content development and hosting, and equipment. In-kind costs were staff costs associated with the project. 

	Project Outputs:
	Six school districts became involved in the project. Three professional development events were held at the ITSCO office and follow-up professional development events were held at each participating location, with a total of 179 persons (teachers and students) taking advantage of the professional development programs. ITSCO staff presented the project at two statewide conferences and at 13 Technology Directors and Coordinators meetings. By the end of the project, ITSCO had over 100 librarian Book Talks and had received 160 student Book Talks. All of the Book Talks have been edited, converted and uploaded to http://itscobooktalks.infohio.org. In the first two months of making the web site live, there were over 6,600 views of Book Talk videos.

	Project Outcomes:
	Recruitment of libraries has been one of the more difficult aspects of the project. ITSCO staff expects the new website will draw enough interest to show proof to the libraries that the project is worth the time. The professional development outcomes were as expected. Most of the participating teachers had not used interactive videoconferencing equipment previously. Once they went through training and practice sessions, the teachers said they would participate in a videoconference again. They also believe that the connection between students was the most powerful aspect of the project. With the hardware and software purchased, two Book Talk websites, a wiki to support collaboration and the content materials created, ITSCO is confident they will be able to continue to grow the project. 


Kent State University Libraries and Media Services

Services to Targeted Populations/Building TRAILS across the curriculum

Project Coordinator:  Julie Gedeon

Federal Award:  $60,300

	Project Purpose:
	This project has expanded the reach and impact of TRAILS (Tool for Real-time Assessment of Information Literacy Skills) by allowing project staff to develop 3rd and 12th grade assessment tools based on Ohio Academic Content Standards and Information Power Standards. Staff also reviewed all the active items for the 6th and 9th grade assessments and revised them as necessary. Enhancements were made to the web-based assessment delivery system. 

	Project Activities/Methods:
	A project coordinator was hired to oversee all phases of the project and to identify, train, and be the direct contact for item consultants. For both 3rd and 12th grades, item consultants were hired and trained to write objectives and items for assigned areas of the Ohio Academic Content Standards and Information Power Standards. Items were reviewed by the project team, revised as necessary, and field tested by appropriate grade-level students. After data analysis, decisions were made on which items to include in final assessments. For existing 6th and 9th grade items, consultants reviewed and revised as necessary to update content and address any measurement issues identified through prior data analysis. Revised items were field tested with appropriate grade level students and revisions to the assessments were made. All new and revised assessments became available for the beginning of the 2010-11 school year. While item and assessment work was being done, the web-based system and the TRAILS web site were updated. Additionally, a marketing plan was developed and TRAILS made a foray into social networking (Facebook, Twitter, LinkedIn). Assessments are viewable at TRAILS-9.org. Federal funds were used to contract with consultants to coordinate the 3rd and 12th grade assessment tools and to develop training for their use. Federal funds were also used for software development. In-kind contributions were staff time associated with the project, including stipends for student workers assisting with the project. 

	Project Outputs:
	120 information literacy assessment items at the 12th grade level and 120 information literacy assessment items at the 3rd grade level were developed. Additionally, 58 6th grade items and 51 9th grade items were revised. Available assessments now include: Two general assessments, 15, 20, 25, or 30 items for grades 3, 6, 9, 12, respectively. Five TRAILS category assessments at each grade level, 10 items each. Number of new accounts since June 2010: 1,610 Number of assessments since August 2010: 5,119 Number of students tested since August 2010: 90,860 

	Project Outcomes:
	School library media specialists indicate that TRAILS provides them with a data-driven means of measuring information literacy skills. 

	Other Results:
	 

	Anecdotal Info:
	Following are sample comments from school library media specialists: I have used TRAILS for the last four years with grades 9-12. I love it! It finally gives librarians a data-driven means of measuring information literacy skills. I no longer have to "guess" students’ strengths or weaknesses. I can get results for individual students or for a particular class. I don’t wind up teaching skills my students already know but can, instead, go on and teach what they need to know. It also pinpoints weaknesses. For example, my current seniors are BETA testing the 12th grade version. With five classes done I have learned that they have all forgotten the difference between a Table of Contents and an Index. They knew it as 9th graders! Now I can re-teach before they head off to college. As a side benefit, I was able to use the data from my TRAILS units for my Master Teacher application to the state of Ohio. I am sure that it was one of the reasons that I was awarded the Master Teacher designation. I teach information literacy to grades 6-8 and I particularly like the questions related to citations, sources, search and evaluation skills but personally find that there are too many questions about broader/narrower subjects .. very important with regard to the research process but not part of my own information literacy program! I have looked at the Grade 9 tests that you have recently added and really like the way that you have divided them into different sections - I think that it would be very useful to do this for the previous grades too since information literacy programs place the emphasis on different topics (often according to the amount of time that they have been allotted for the course) and I feel that this would provide a more detailed guide about what students have mastered and what they have not! I used this Website’s assessment tools to collect data about the Information Literacy Skills of our entire freshmen class. With that data, I was able to begin a conversation with our English teachers about incorporating information literacy skills components into lessons taught to English classes in the library. I hope to do the same with the social studies teachers who need to improve their research units. With TRAILS I can compare our results to national and state benchmarks and identify areas of weakness and strength. The assessment is entirely online, runs smoothly, and can be easily used to show students their answers compared with the correct answer. As with all multiple choice answer assessments, there are some problems with student misunderstanding of the questions or answers, but over-all it is a very useful tool.


North Central Ohio Computer Cooperative

Automation

Project Coordinator:  Susan Baughman

Federal Award:  $128,857

	Project Purpose:
	This was a collaborative state-wide project to automate 35 schools from 9 school districts using SirsiDynix through INFOhio. Six Information Technology Centers (ITCs) participated in this collaborative project. The purpose of this project was to bring these libraries into the 21st Century and to ensure that they can participate in the statewide, multi-type resource sharing system which the State Library is developing. Seventeen of the libraries to be automated still used card catalogs and eighteen of the libraries were under-automated with old legacy PC-based systems which cannot be effectively networked. Districts involved in the project included: Akron Public Schools, Bryan City Schools, Defiance City Schools, Goshen Local, Ironton City, Oakwood City Schools, Pike County JVS, Washington Local, and Zanesville City. 

	Project Activities/Methods:
	The libraries had all their current records converted and transferred to SirsiDynix K12 software. This allowed them to participate in INFOhio, the statewide network provider for schools. Hardware and software were purchased for initial setup of the new automation program. Each district identified its individual hardware and peripheral needs. All activities of implementation, barcoding, and training were shared within the six ITCs. The project managers were INFOhio Coordinators at two ITCs. Each district identified a library media specialist and a technology coordinator to be responsible for activities at the individual district. The first six months of the project was devoted to weeding the collections, database clean-up, retrospective conversion of records, and the ordering and installing of equipment. The second six months of the project was devoted to loading and testing of local files, barcoding of library collections, and the training of staff. Federal funds were used for retrospective conversion costs, ADM costs for maintenance and support, barcodes and barcode scanners. Local funds were used for equipment. 

	Project Outputs:
	264,705 records have been converted to SirsiDynix and added to the Ohio K12 Curriculum Resource Catalog. These records will be shared throughout the State of Ohio. All thirty-five school libraries are now automated and are providing a 21st century model of the school library connecting them with other libraries participating with INFOhio. 

	Project Outcomes:
	Thirty-five school libraries from nine school districts were automated using the SirsiDynix automation software through INFOhio. Complete impacts of the project are not yet known since automation went live at these school library media centers at the beginning of the 2010-2011 school year. However, previous school library media automation projects have led to increased use of the library, closer collaboration between teachers and library media specialists, and improved research skills by students.


NORWELD
Innovative Technology/Digitization Project

Project Coordinator:  Allan Gray

Federal Award: $39,033

	Project Purpose:
	NORWELD is the Regional Library System that serves the Northwest portion of Ohio. As part of their current long-range plans, a number of NORWELD member public libraries are recognizing their responsibility to collect, preserve, and disseminate local history materials. Without the libraries’ involvement, many of these items would be lost to researchers. These materials include, but are not limited to, booklets, journals, military records, photographs, postcards, pamphlets, videos, marriage records, obituaries, directories, programs, atlases, slides, and yearbooks. Because of the value of many of these items, their fragility and the desire to improve access to them, twelve libraries from nine counties in Northwest Ohio approached NORWELD in late 2008 about partnering with the State Library of Ohio and the Ohio Historical Society’s (OHS) Ohio Memory Project to implement a regional digitization project that would make their resources available to a growing number of historians, genealogists and other library patrons doing online research through the Internet. The objectives of the project were to create digital collections of materials from among the 12 participating libraries for inclusion in both local websites and the Ohio Memory Project. This would be accomplished by scanning a minimum of 500 items from each institution during the first year and generating an average of 1,000 visits per month to the online collections of all participants within the first year. Participating libraries were Clyde Public Library, Swanton Public Library, Harris-Elmore Public Library, Findlay-Hancock County District Public Library, Tiffin-Seneca Public Library, Logan County District Libraries, Defiance Public Library, Pemberville Public Library, Rossford Public Library, Wood County District Public Library, Bluffton Public Library, and Evergreen Community Library. 

	Project Activities/Methods:
	The decision was made that members would determine their own priorities for scanning based on condition and use of the materials. Thus, the project had two different tracks. The first involved the purchase of a book scanner which is located at the Findlay-Hancock County District Public Library and operated by the temporary technical assistant on behalf of those libraries requiring access to it. The second track involved the participation of the members themselves in scanning smaller items at their own locations with the workstations, scan jets, hard drives and DVD burners purchased as part of the project. Members that had books to scan at Findlay were responsible for either shipping or hand delivering the originals to Findlay where the technical assistant scanned the contents of the materials. Under advisement from OHS, no significant measures were made to modify the resulting images, other than curvature compensations and finger/border masking. Upon completion, the originals were returned to the owning library and the DriveStation containing the digital data was shipped to OHS. TIFF was the raw image format and JPEG was used for website display. Library of Congress subject headings were added by OHS. The project followed OHS’s metadata structure which uses qualified Dublin Core. OHS bulk uploaded files which were then made searchable through Optical Character Recognition software. At the local level, a number of libraries did some of their own scanning and metadata. These files were then either transferred to OHS via FTP or stored on a DriveStation and shipped to OHS. Federal funds were used for hard drives for storage, DVD burners, a temporary contract position, the OHS start-up fee for 12 libraries, and the OHS subscription pricing for participation in Ohio Memory Project for 12 libraries for one year. An undocumented in-kind contribution was approximately 7,000 hours of library staff time over the life of the project. Documented in-kind contributions were personnel time from the local historical society members, Bowling Green State University intern time, mileage, and shipping. 

	Project Outputs:
	By the end of the project, a total of 5,395 items were in the database. With the exception of Rossford, Wood County, and Harris-Elmore libraries, most libraries had less than 500 items online in the Ohio Memory database by the end of the project. There were, however, several extenuating circumstances. For example, the Swanton Public Library joined the project solely to digitize its existing collection of 265 local history slides. Other libraries, given increased workloads in other areas because of staff furloughs and reduced hours, sent items to OHS and Findlay late in the project year which has resulted in a backlog at both institutions. Since the project is now entering its second year, these files will be added to Ohio Memory as soon as possible. Finally, a number of multipage items were digitized in addition to the typical one page photograph. The number of yearbooks that were sent to or are waiting to be sent to Findlay -- some containing as many as 120 pages -- were underestimated in the original inventory of materials needing to be digitized in the original application. As for the number of persons served, OHS, through Google Analytics, reports that for the period of December 1, 2009 - September 30, 2010, 60,288 absolute unique visitors were reported as visiting members’ websites. Unique visitors represent the number of unduplicated visitors to a website over the course of a specified time period.

	Project Outcomes:
	From the anecdotal evidence received by the individual participating libraries, it is clearly evident that the enthusiasm for the project throughout the region is widespread. Libraries have reported comments from community members on the convenience of using the database. Participation in the project helped library staff at the member libraries raise awareness of many items in their collections to the community and beyond. The primary goal of enhancing access to some of the historical documents that make up such a large part of the fabric and culture of northwest Ohio was achieved. 

	Other Results:
	Incidental to this project, NORWELD was able to add 63 of its World War II interviews to the Ohio Memory Project. Those interviews were a subset of the 140+ Northwest Ohio Narratives produced since 2006. In addition to unique visitors using the project, OHS reported 3,539 unique pageviews of the NORWELD World War II videos. 

	Anecdotal Info:
	From Defiance Public Library, "We appreciate the ability to direct people, especially those from out of state, to our collection of photographs that they would otherwise not be able to use. The pictures were incredibly helpful when Historic Homes had their Sacred Spaces Tour this past September and all the local churches were in search of historic photos that featured their church." From Harris-Elmore Public Library, "There has been an overwhelming positive response to the digital project. I get emails everyday from patrons nationwide that love the site and wish that all libraries and institutions would put their local and historical documents online. They particularly enjoy that it is free and indexed in such a way as we have done that it makes it easier for those that cannot travel to find what they need." From Logan County District Library, "One man from outside the state restored a Model A Ford truck and wanted to paint the logo from his family’s garage/repair business at Indian Lake on the door. We were able to refer him to a postcard that we’d uploaded to our project that included the location of the garage." From Pemberville Public Library, "The library and historical society are planning an Open House in early 2011 to highlight the historical collections housed at the library. Many facets of the collection will be on display. We are trying to pique the public interest and support for preserving our historical collections. One part of the event will be to present a PowerPoint presentation from our digitized entries."

	Exemplary Reason:
	The NORWELD digitization project is an example of how a digitization and partnership project should be planned, implemented, and evaluated. It is a model that can and should be replicated by other libraries and entities interested in similar projects. Although this started as a partnership project with the overarching goal of chronicling the Black Swamp region of Ohio, each participant made the determination using their own selection methods and priorities for what materials to scan. Each of the participants identified materials to be included based on the following criteria: value of the items to the local community and region; fragility and condition of the items; and improving access to most-request items/collections. By allowing local selection with one unifying theme, the project encouraged collaboration and partnership and made available valuable records from within the local community. It also proved invaluable for NORWELD in enhancing its relationships with its members and solidifying NORWELD’s role in assisting members in the area of preservation and local history. When developing the application, it was decided to partner with OHS and the Ohio Memory Project. By adding these local history resources to the OHS information base, this project built upon the existing Ohio Memory project wherein over 75,000 primary documents documenting the state’s history are already available online in a format that conforms to national standards. Because of the efforts of local library and NORWELD staff members, the marketing of the project was outstanding. A three minute streaming video file that includes several short interviews with individuals associated with the project was created. The purpose of this video file was to introduce the project to the general public and was used by participating libraries on their local web sites. In addition, an edited version of the file was sent to four television stations in Toledo and one in Lima. The local NBC affiliate in Toledo sent a crew to Rossford to film a segment for one of their 6 p.m. newscasts. A cover letter explaining the project and a short DVD were produced by NORWELD and mailed to state and federal legislators from the region. This project began when one public library approached NORWELD about assistance in writing an LSTA Minigrant. The director at NORWELD saw an opportunity to expand NORWELD local history initiatives and asked other NORWELD members if they would be interested in pursuing an LSTA Full Grant. The response was immediate and twelve libraries enthusiastically came together to develop the application and implement the project. It builds upon a digitization initiative from 2006 by Wood County District Library entitled “Black Swamp Memories” and the Northwest Ohio Narratives oral history project begun in 2006. Although not a part of the original application, NORWELD has added 63 of its World War II video interviews to the Ohio Memory Database. Several participants in this project attended the Ohio Connecting to Collections regional meeting held in Bowling Green in July and received Emergency Response and Salvage Wheels to assist them with this project and future initiatives. Following that meeting, the NORWELD director provided the libraries that did not attend the meeting with Wheels and provided all grant participants with additional materials for their collections to assist them with their preservation goals. As has been the experience with other preservation and local history projects initiated by NORWELD, this project has generated an increased respect for and appreciation of public library service by their local residents and government. 


Rossford School District

Training/iLITE: Plugged Into 21st Century Skills
Project Coordinator:  Shelley Bertsch
Federal Award:  $38,575

	Project Purpose:
	In order to develop a local culture prepared for the unlimited possibilities of the future, Rossford Schools will 1. Increase student access to computers to the ratio of one computer to every five students as recommended by the eTech Ohio Commission. 2. Increase stakeholders’ understanding of Internet safety and information literacy. 3. Increase the number of opportunities students have to practice their skills by having all teachers integrating Internet safety and information literacy skills into at least one project quarterly. 4. Increase the collaborative interactions between local school, community library personnel and higher education staff by co-creating and teaching modules on Internet safety and information literacy for students in grades 7-12 and teachers, student teachers and the local community. 

	Project Activities/Methods:
	The Rossford Schools library media specialist and curriculum director developed three Moodle Modules which have been available online for teacher, student, and community training since the fall of 2009. The District sponsored five face-to-face Internet safety and information literacy workshops. The Alan November fall conference was the project keynote event and it was held at Bowling Green State University. Soon after this kickoff, Rossford Junior High and High School teachers began completing the online information literacy modules in order to gain access to the newly purchased computers. Face-to-face information literacy teacher training sessions were held during district December and February late starts, and an iSAFE training for all teachers and community partners was held in May. Finally, the Jamie MacKenzie summer academy brought in another nationally known expert to share his expertise and stretch teachers’ and library media staff thinking. The district technology integration specialist worked with teachers once they completed the initial training. To date, the specialist has worked with 83% of staff on technology lesson integration. Project staff continues to help teachers to apply what they have learned about information literacy and Internet safety in meaningful and authentic ways for students. The Alan November conference and the Jamie MacKenzie workshop were promoted widely, including mass emails throughout Northwestern and Western Ohio, brochures distributed at professional meetings, and personal calls to partnering agencies. Each of the local trainings was promoted using intraschool email, mailbox flyers, and postings in the teachers’ lounge. Federal funds were used for speaker honorariums, iSafe training and curriculum, and laptops. Local inkind contributions were for staff costs associated with the project as well as additional professional development opportunities attended by project staff. 

	Project Outputs:
	Fifty laptop computers, carts for the computers, printers for each cart, wireless access points, a Smartboard and projector unit for the library, and WebLiteracy books were purchased. Alan November and Jamie MacKenzie presented programs to Rossford District staff and project partners. The district’s two Media Specialists attended the ISTE conference in July 2010. Rossford Junior and Senior High School Media Center now has a students-to-computer ratio of 3:1. A total of 242 people attended iLITE sponsored and affiliated workshops and trainings. Attendees came from Rossford Schools, Rossford Community Library, the Rossford Police Department, Rossford Recreation Department, Bowling Green State University, and a number of surrounding districts. Three Advisory Board meetings have taken place and another is scheduled for November 12, 2010. Three online information literacy learning modules have been created and used by 60% of the teaching staff. These modules continue to be used for teacher, student and community training. 

	Project Outcomes:
	The computer carts purchased have been in use by students during essentially every class period every school day since they were delivered. Students continue to be engaged and excited about their increased access and research opportunities, even after having the computers for almost a year now. Teachers are incorporating more technology and information literacy topics in their lessons. There are two key reasons for this information literacy infusion. First of all, teachers now understand more about information literacy, as evidenced by a 92% average on the post-test on the Information Literacy Moodle Modules. Secondly, more than 83% of teachers have requested and received job-embedded implementation support from the district Integration Specialist and Media Specialist (the year before less than 10% had requested job-embedded technology training). Students better understand the implications and applications of information literacy and Internet safety, as evidenced by an increase in their TRAILS assessments average score from 37% to 70%. Although the project goal was 75%, project staff is very happy with this progress and will continue to focus on these skills and monitor student understanding. 

	Other Results:
	As a direct result of the Alan November workshop and subsequent Moodle Modules trainings, Rossford High School Technology Education teachers decided to update their course offerings. Now, every student in the high school will be required to take a freshman technology class that focuses on information literacy and Internet safety essential understandings. These teachers also spent the summer taking college courses to update their skill level. 


University of Cincinnati Libraries

Innovative Technology/Digitizing Cincinnati Birth and Death Records, 1865-1908
Project Coordinator:  Kevin Grace

Federal Award:  $140,437

	Project Purpose:
	The original purpose of this project was to digitize the birth and death records of the City of Cincinnati from 1865 through 1908. Because the University of Cincinnati (UC) received a lower than expected bid from a vendor, they were also able to include three additional collections of thematically similar records: the Hamilton County morgue records from 1887 through 1930, the City of Cincinnati House of Refuge records from 1881 through 1908, and Hamilton County Civil War Exemption records. In all cases, the project makes freely accessible via the Web the historical and genealogical information contained in these collections and preserves the original paper records. The overreaching goals of the project were to increase the impact that the records have on understanding Cincinnati’s social and public health history and to preserve the original primary source documents. 

	Project Activities/Methods:
	Following University purchasing policy for sizable expenditures, project staff prepared specifications for a request for proposal. After interviewing the vendor with the low bid, staff chose to contract with that vendor, with whom they had no previous experience. The experience has had mixed results. In the initial phase of the project with the vendor, Fortress, key personnel left the company to create another digital services company. Which company had the UC contract was for a while ambiguous. As UC staff was satisfied with the personnel still in place with the original company, the contract continued in force, though production was delayed – ultimately by about three months – until Fortress management was firmly established. Additionally, because of management turnover and technology issues in 2009-2010 at OhioLINK, a degradation or delay of services was faced by all member libraries. The impact on this project was increased work and delay, first by having to move the UC instance of the Digital Resource Commons off the OhioLINK infrastructure and onto the Amazon cloud and then back again to the OhioLINK shared infrastructure; and second by slowing the building of the collections because of the additional work, storage issues, and functionality limitations for OhioLINK member operators. As the project developed, it was revealed that the original estimate of 340,000 records was low and there were over 520,000 records. This also extended the vendor’s required time to complete the scanning and metadata entry. One very positive outcome of selecting Fortress’s low bid was that it not only allowed the digitization of the increased number of birth and death records, but it also made available monies in the grant for digitizing additional public records of the same historical period and as valuable for research as the birth and death records. Thus, the Hamilton County morgue records, City of Cincinnati House of Refuge records, and Hamilton County Civil War Exemptions were able to be digitized as well. Because UC’s experience with Fortress was not entirely satisfactory, with the University Purchasing Department’s approval the Library contracted with another area vendor, Salix, for these additional projects. Salix has been the Library’s digitization vendor of choice for numerous projects over the last five years. The result has been a considerable increase in the amount of historical data that will be available to the public with the same amount of digitization project funds. It was initially estimated that the digitized records would have approximately 30,000 users the first year of availability. Because of feedback on public interest in the collection of birth and death records and other collections included in this project, that estimate can be upgraded to approximately 75,000 uses during the first year the collections will be widely available on the Web, beginning in January 2011. All federal funds and local funds were contractual services for digitization. 

	Project Outputs:
	The digital collections resulting from this project are freely available via the Web on the OhioLINK Digital Resource Commons. The collections include: • City of Cincinnati Birth and Death Records = 526,523 records • Hamilton County Morgue Records = 9,909 records • City of Cincinnati House of Refuge Records = 1,924 records • Hamilton County Civil War Exemptions = 102 records All records are represented by an image, with selected metadata added to enable searching of the records by all relevant fields. 

	Project Outcomes:
	The project’s expected outcomes remain as proposed, though as noted earlier staff expect even greater use of the digitized records than originally estimated. Project staff expects increased use of public records otherwise difficult to access because of the research capabilities to search and demarcate various fields of information contained in these records, particularly health and societal historical data. After the records are available through the OhioLINK database, tracking of use will commence and publicity will continue to be generated.


